
 

Grand Opening of the new 
Sheriff’s Office at Los Gamos 

Joanne and the 
ATOM Steering 
Committee have 
heard and 
considered 
feedback on the  

finalist vendors and now is 
the time for them to make a 
decision. This decision will 
impact staff but ultimately 
it’s their decision to own. 
We are still in the 
selection phase, and we 
have more due diligence 
to conduct. Based on the 
selection criteria, the 
Steering Committee is now 
focused on further due 
diligence of Tyler 
Technologies. We plan to 
visit St. Louis County, MO; 
City of Hartford, CT; and the 
Tyler HQ in Yarmouth, ME, 
during the first week in 
June. Joanne and Angela 
will join executives (or their 
delegates when they are 
unable to attend) from the 
Steering Committee for 
these site visits so they can 
gather the information they 
need to support their 
recommendation. 

 

 
 
 
 

 
 
 
 
 
  
 

Happy Tuesday!  The 
week got away from me 
and I missed the Friday 
deadline, so I hope that 
everyone had a 
relaxing three-day 
weekend. 
Informative All-Staff 
Meeting 
Thanks to all who 
participated in last 
week’s All-Staff 
Meeting.  It was an 
effective format to 
share the highlights of 
each division.  We were 
also able to con-
gratulate our team 
members who will be 
filling the embedded 
positions.  This change 
is a great opportunity to 
build stronger business 
partnerships with the 
operating departments 
and to create stronger 
understanding of each 

other’s business.  
Change can also be 
distracting to a team 
and we will all have to 
work together to have a 
smooth transition. 
Affinity Groups 
Enrich the Workplace 
On Thursday, the Marin 
Asian-American Public 
Local Employees 
(MAPLE) sponsored a 
celebration of the Asian 
Pacific American 
Heritage Celebration. 
There was good food, 
entertaining music and 
inspiring speakers.  
Congrats to the 
planning committee on 
hosting a successful 
event that reminded all 
of us of the unique 
backgrounds and 
experiences that we all 
bring to the workplace.  
Also, read about the 
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newly formed COMAEA 
group below.  
Connecting with others 
in the workplace is 
always adds value to 
our individual 
experience, while the 
fellowship that results 
from Affinity Groups 
leads to increased 
engagement for all.  
Thanks to all who have 
worked to make it 
happen. 
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As many of you may know, there are several Affinity groups starting up, one of them being COMAEA (County of 
Marin African-American Employee Association). This group was formed by several County employees:  Meloni Page, 
HR; Robert Harris, CDA; Janell Hampton, CAO; Qiana Davis, DPW, Carla Halyard, IST and two new committee 
members – D’Angelo Paillett, HHS and Dianah Webb,  Parks.  Our mission statement reads, “To serve and support 
African-American employees by providing professional development,  
cultural awareness, and celebrating diversity.”  We also have our 
own website “comaeanews.com” as well as Twitter and Facebook 
pages.  This photo was taken at COMAEA’s first greet and meet 
luncheon, which as you can see was well attended.  We will be 
hosting our second event in June.  Stay tuned for details and hope 
you can attend.  COMAEA would like to thank the BOS, Matthew 
Hymel and the department heads for encouraging and supporting 
these Affinity Groups.  This is the first of its kind and long 
overdue!              
 

NEW AFFINITY GROUP FORMED 
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Larry: Out, May 27-30 
Vicki: Out, May 27 
Christina: Out, May 27-30 
Cindy: Vacation, May 30-June 6 
Misha: Out, May 28-29 
Kara: Out, May 30 
Danielle: Out, Jun 2-6 
Beth: Out, June 6 

 
   RDO’s:  

May 97: Mike, Solange 
May 30: Misha, Scott 
June 2: Mike, Barbara 
June 6: Cindy, Angela 

Upcoming Absences 
 

  

SPOTLIGHT ON MERIT 
 

 

From Joanne’s Desk (continued) from the 2013 graduate season, 
George Saunders’s speech that 
focuses on the need for 
kindness: Click here for 
Saunders speech.  Enjoy! 
 
“Always remember you are braver than you 
believe, stronger than you seem and smarter 
than you think.”  Christopher Robin in Winnie the 
Pooh.   
 
 

 

Focus on ATOM Continues 
As you can see in the article on the first page, 
the work to replace the SAP system continues 
at a steady pace.  As we move forward in the 
selection process, Angela and I will be out of 
the office Tuesday through Friday of next week 
to conduct site visits with organizations that are 
current users of the Tyler system.  Stay tuned to 
hear about the next steps.  Also check out the 
Merit Team update above to learn more about 
their work to develop business reports and 
maintain the SAP system while the organization 
moves towards the replacement. 
Spring Time Passages 
Graduation celebrations are one of my favorite 
things.  Seeing our friends and family members 
step up to a new level is always inspiring.  The 
transition of graduation allows for reflection and 
aspiration.  For me, I find graduations from pre-
school to graduate school to be equally exciting.  
I am providing links to two of the best 
commencement speeches ever:  Steve Jobs 
providing us with his advice to “Stay hungry, 
stay foolish (click here for Jobs’ speech), and 

MERIT Morphology 
 

Caterpillars to butterflies…the HR MERIT team (Cindy and 
Misha) is morphing into new and different challenges. 
 

At one time their job was immersed in the IST MERIT team; 
however, with SAP in maintenance mode larger changes and 
configurations are not needed as often.  

 

The type of work they’re doing is more supportive to the County and analytical problem solving. Misha is 
drifting towards greater ATOM activity, while Cindy is creating a consistency with reporting. They both are 
looking at long term clean-up of current data in anticipation of the new ERP system. If you are interested in 
additional access to reports or training on pulling information from SAP, please stop by or email either one of 
them.  
 

All of that being said, there is one exciting item that will touch all of our paychecks effective in July (we will 
see on our August check) and that is the upcoming is a COLA increase (pending Board approval)!  
 

This is a process that we enjoy doing! This is and will remain an HR responsibility and function no matter 
which software system we choose to implement. In SAP there is a function that easily updates all salary 
tables.  For employees with additional appointments an extra step must be taken and it is done in the quiet of 
the night when no one is tiptoeing through SAP. All changes still need to be validated and tested thoroughly.  

  

https://www.youtube.com/watch?v=ruJWd_m-LgY
https://www.youtube.com/watch?v=ruJWd_m-LgY
https://www.youtube.com/watch?v=UF8uR6Z6KLc
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May/June  2014  
Monday Tuesday Wednesday Thursday Friday 
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3:00 May Birthdays 
 401 

29 
 
 

30 
 

Monday Tuesday Wednesday Thursday Friday 
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10:00 Board Meeting 
 BOS Chambers 
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I would like to appreciate Jennifer and 
Mari for their consistently positive 
attitudes and hard work while they 
were here.  ~~Kara 
 
I'd like to express my appreciation to 
Mari and Kara for assisting me in  

preparing for and conducting my Rights and 
Responsibility training this  
month. Mari found some fun prizes for my 
crossword puzzle challenge. Kara did an 
excellent job coming up with discrimination 
and harassment hypotheticals and attending 
the training as my assistant. Thanks so much 
guys!  ~~Jennifer 
 
I would like to appreciate Megan for 
masterfully writing a lengthy “employee 
document” for an employee  
in H&HS.  Best of all, she did it in usual 
Megan-style….willingly and with a smile on 
her face, despite not having a lot of the details 
of the issue.  I appreciate working with Megan 
for her patience and calm demeanor yet 
wicked sense of humor,  which makes her a 
pleasure to work with!  ~~Sondra 
 
I want to appreciate Barbara for keeping us in 
touch by editing the Friday Flash!  ~~Anne 
 
Recruitment has been very heavy and for the 
first time our Weekly Jobs Available has gone 
to 2 pages.  Shout out to Christina and Erica 
keeping up with all the necessary front desk 
duties in addition to their very heavy 
recruitment workload.  ~~Susan 
 
 

 Corner Q2 = Communication  
 

As we learned from Scott’s 
demonstration on writing a clear e-
mail, we often waste words when 
trying to communicate a written 
message. To help avoid that 
problem, please keep the following 
in mind:  

 

• Deleting every preposition that you can, 
especially of: change “May of 2014” to “May 
2014” and “point of view” to “viewpoint.  

• Replace every –ion word with a verb if you 
can.  Change “was in violation of” to 
“violated” and “provided protection” to 
“protected” 

• Replacing is, are, was and were with 
stronger verbs where you can.  Change “was 
hanging” to “hung” and “is indicative of” to 
“indicates”    

 
Let’s all keep working on our communication skills 
together.  
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